
1 
 
 

TEMPLE SINAI BOARD OF TRUSTEES  
MINUTES OF BOARD MEETING – December 20, 2023 

 
Present [meeting conducted in person and on Zoom]: Glenn Engelmann, Cathy Goldwyn, 
Cara Jablon, Ken Jaffe, Dan Koch, Laura Kolton, Sam Lehman, Deborah Lewis, Myron Marlin, 
Anthony Murphy, Howard Oppenheim, Catherine Ribnick, Dolores Siegel, Marcie Solomon, 
Anita Stoll, D. Jean Veta, Senior Cantor Rachel Rhodes, Cantor Educator Rebecca Robins, 
Executive Director Ellen Agler, Finance Committee members David Antonelli and Michael 
Zelin, and Green Team member Sarah Barr Engel.    
 
Call to order: With a quorum of the Board members present, the meeting was called to 
order at 7:35 p.m. by Temple Sinai President Ken Jaffe.   
 
D’var Torah:  Marcie Solomon delivered the D’var Torah. 

UPDATES AND DISCUSSION: 
 
Ken Jaffe announced that we would be taking the Board agenda items in a different order, 
as reflected below.   
 
•    Update on Security Incident:  Cantor Robbins gave an update on the security incident 

that occurred on Sunday, December 17.  Specifically, more than 400 Jewish institutions 
across the country – including seven synagogues/organizations in the DC area – received 
threats either of SWAT incidents or emails threatening explosives.  The situation arose 
at Temple Sinai on that Sunday morning, when the Religious School got a call from a 
parent stating that there were evacuations at other congregations and asking about the 
situation at Temple Sinai.  The Religious School staff promptly called the DC 
Metropolitan Police Department who responded immediately.  The notification of a 
possible threat coincided with the dismissal of first session.  After MPD was on the 
scene, one of the Temple email boxes received the same email that was sent to other 
congregations.  The Temple activated its emergency response procedures, which 
identifies Cantor Robbins as the “incident commander” on Sundays during religious 
school.  Staff evacuated the building and kept families arriving for the late session in 
their cars and sent them home.  About 10 children in the junior choir were still in the 
building and were taken to a safe space.  After doing a sweep of the building, MPD gave 
the “all clear” and afternoon activities resumed as planned.  Cantor Robins identified 
the important on-site assistance received from Reco Thomas, Rabbi Hannah Goldstein, 
Rabbi Noah Diamondstein, our Security Staff (Stevie Combs), the Facilities Team, and 
Diego Enriquez.  Ellen Agler, Rabbi Roos and Ken Jaffe, among others, also were 
involved off-site.  In responding to the incident, MDP was swift, professional, and kind.  
The Temple Sinai staff has conducted an initial incident review and will conduct another 
review after the new year to determine what went well and what can be improved.  
Ellen Agler is leading the Temple’s participation in external reviews involving SCN, ADL, 
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and MPD.   In addition, staff are focusing on pastoral care with members and staff as 
well as updates to our protocols, including with respect to the evacuation protocol, 
police contact, monitoring emails, on-site incident wrap-up, and post-incident 
communication.   

 
• Construction Financing: Finance Committee members Glenn Engelmann (Chair), David 

Antonelli, and Michael Zelin provided an update on financing for the renovation and 
expansion project.  A loan of about $4 million will be needed to close the gap between 
the funds raised in the Capital Campaign and the cost of construction.  When we began 
the R&E project, we obtained an unsecured line of credit (LOC) from Eagle Bank.  The 
LOC expires in February 2025, and we want to get ahead of the curve in seeking 
refinancing.  The Finance Committee members have been in negotiations with Eagle 
Bank and Truist and are negotiating such issues as the term of the loan, the interest rate 
(fixed or floating), nature of collateral, whether the loan should be tax exempt, and 
loan covenants, including on debt service coverage and minimum liquidity.  At present, 
we are considering two options.  Eagle is offering a 10-year fixed rate mortgage loan 
that would work for the Temple, and has an exception to the debt service covenant.  
Eagle also is willing to do a loan secured by securities.  Truist is offering a 10-year liquid 
secured fixed rate loan also with favorable covenants.  Interest rates are moving in our 
favor and the rates we are being offered are lower than rates we are currently receiving 
under the existing Eagle loan.  The Finance Committee expects to bring a proposal to 
the Board at the January Board meeting.  The Board expressed their appreciation to 
Glenn, David and Michael for all their efforts on behalf of the congregation. 

 
BOARD OPERATIONS AND GENERAL BUSINESS: 
 

• Board Meeting minutes: The November 2023 Board Meeting minutes were approved. 
 
• Membership report: The November 2023 membership report was approved. 

 
• Financial report: EVP and Chair of the Finance Committee, Glenn Engelmann, presented 

a summary of the written Year-to-Date Financial Summary.  In sum, we are on the same 
trajectory as last month and as noted in the written report: membership commitment is 
ahead of budget and projected to exceed the annual budget; we are also keeping an 
eye on security costs.   

 
UPDATES AND DISCUSISON (cont’d) 
 
• Renovation and Expansion: Ken Jaffe provided an update on the Temple’s renovation 

and expansion.  The building is now in the stage of putting on the finishing touches.  The 
contractor had some issues with subcontractors not showing up as required, and the 
Temple is adding resources to assist the contractor in getting us across the finish line.  
We are working with the DC government permitting system to allow us to occupy the 
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space before the storm water management is completed.  It is presently expected that 
the new South Addition will be completed and ready for use in January 2024.  The 
outside work will likely continue into the Spring. 

 
• Capital Campaign: Noah Benjamin, Director of Development, gave an update on the 

Capital Campaign.  Over the weekend, we crossed the $12 million mark, which is about 
twice the original estimate and “the stretch of the stretch goal.”  Noah expressed 
thanks to all of the clergy, Board members, and others who helped raise these funds.  
Over 570 member units have contributed to the Campaign, which is close to 50% of the 
congregation.   We are also re-shaping the Advancement and Philanthropy Committee, 
including increasing the focus on major giving.  Aaron Panner and Naomi Camper will co-
chair the Committee.  The goal is to get a cross-section of the congregation on the 
Committee so that we can expand our outreach network.   The Silent Auction, led by 
Laura Kolton, raised about $30,000.  Ken Jaffe recognized the efforts of Noah Benjamin 
in driving and providing key support to our Campaign’s success. 

 
SPECIAL REPORTS: 
 
• Jewish Climate Leadership Coalition Update  -- Green Team co-chair, Sarah Barr Engel, 

reported on the Temple’s Climate Action Plan.  The Temple is part of the Jewish Climate 
Leadership Coalition, a group of about 400 organizations, each of which has committed 
to create such an action plan.  The Plan describes the actions the Temple has taken 
and/or plans to take in each of the following six areas:  (i) Sourcing for electricity (e.g., 
solar panels); (ii)  Moving to electric and away from gas (e.g., furnaces, appliances); (iii) 
Efficiencies – e.g., significant efficiencies in the new Addition); (iv) Transportation (e.g., 
bicycles); (v)  Nature based solutions; and (vi) Food and food waste (e.g., composting).  
The Plan also focuses on education and programming to increase awareness on these 
issues.  The Green Team recognizes that the timing of some future actions will be 
dependent on financial considerations. 
 

• Financial Options Implementation Plan – Ken Jaffe described a Plan pursuant to which 
Board members, and other Temple members, can be involved in activities designed to 
close the gap between Temple revenues and expenses.  The Plan would be carried out 
by six committees/teams:  the Finance Committee;  Membership Commitments and 
Other Fees; Development/Philanthropy; Membership Growth & Retention; Education 
(NS & RS); and Operations.  The Plan also identifies the relevant stakeholders related to 
each committee and the overlapping interests across different committees so as to 
prevent silos.   In addition, the Plan provides a preliminary timeline for the sequencing 
of the various activities.  
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STANDING REPORTS: 
 
• President’s Report – Ken Jaffe adopted Cantor Robbins’ report on the security incident 

as his report.  
  

• Clergy Report –Cantor Rhodes gave an oral report on the following:  Cantor Rhodes, 
Rabbi Roos, and 17 other Temple members attended the URJ 150 conference, which 
included Rabbi Roos’s participation on a panel on the next 50 years for Reform Judaism.  
Laura Steel will be heading a committee to choose a new high holiday machzor.  Cantor 
Rhodes is working on b’nai mitzvah dates for the next 18 months so that they coincide 
with the academic year and revising the b’nai mitzvah program to provide greater 
clarity for students and their families.  The clergy are planning to launch a new regular 
healing service in the winter of 2024.  Plans are underway for Shabbat Shira.  Cantor 
Rhodes also is starting a youth chorus for students in grades K to 2, as well as a teen 
band.  Rabbi Goldstein is coordinating a brunch on December 22 for students home 
from college.  Cantor Croen went to Israel on an ACC trip and will speak about it at next 
Friday night’s Shabbat service.  The clergy is working on enhancements to our pastoral 
care program.  The Temple is hosting NFTY-MAR’s Spring Kallah in April, which is the 
first time the convention has been held in DC for 8 years.  The Islin gift, which is 
providing $15,000 in scholarships, is providing important support in increasing 
participation in this event.    

 
• Executive Director’s Report – as submitted. The Report provides a security update on 

the incident that occurred on Sunday, 12/17/23, which is similar to the report Cantor 
Robins provided orally to the Board.  The report also highlighted the formation of a 
newly shaped Committee for Temple Advancement and Philanthropy to capitalize on 
our success with the Capital Campaign and promote stewardship, increased member 
annual giving, major gift programs, and small campaigns for specific temple needs.  The 
report also recognized new administrative staff as well as a holiday lunch and 
recognition event for our excellent staff team, many of whom have worked at the 
Temple for many years. 

 
EXECUTIVE SESSION: Confidential and personnel matters were discussed in Executive Session 
with an opportunity for questions and discussion. 
  
Adjourn: The meeting was adjourned at 9:35 p.m.  
 
Respectfully submitted, D. Jean Veta, Assistant Secretary 
 
 


