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TEMPLE SINAI BOARD OF TRUSTEES  
MINUTES OF BOARD MEETING – October 20, 2021 

 
Present [meeting conducted virtually by Zoom]: Lori Berman, Naomi Camper, Dora Chen, Jill 
Chenok, Ellen Croog, Glenn Engelmann, Larry Freedman, Nancy Golding, Cathy Goldwyn, 
Kenneth Jaffe, Audrey Kramer, Deborah Lewis, Myron Marlin, Howard Oppenheim, 
Matthew Pachman, Debbie Rappaport, Catherine Ribnick, Elizabeth Rose, Steve Sacks, 
Natalie Selzer, Marcie Solomon, Seth Speyer, Laura Steel, Anita Stoll, Michael Sussmann, D. 
Jean Veta, Regina Ziegler, Rabbi Jonathan Roos, Rabbi Hannah Goldstein, Cantor Educator 
Rebecca Robins, and Executive Director Ellen Agler.   

Call to order: With a quorum of the Board members present, the meeting was called to 
order at 7:32 p.m. by Temple Sinai President Marcie Solomon. 

D’var Torah: Regina Zeigler gave the D’var Torah. 

BOARD OPERATIONS AND GENERAL BUSINESS: 

• Board Meeting minutes – the September 2021 Board Meeting minutes were approved. 
Additionally, the Board Meeting Minutes for the October 3, 2021 Special Board Meeting 
were approved.   

• Membership report – the October 2021 membership report was approved.  
• Financial report – Ken Jaffe provided a summary of the written financial report. We are 

continuing to see strong member financial commitment, which is on track to meet or 
exceed the budget. Expenses are generally in line with budget for year-to-date. The 
recent change in the tuition for the Religious School causes a 16% increase in the 
Temple’s investment for the year. 
  

UPDATES AND DISCUSSION: 

• Renovation and Expansion (R&E) Update: Ken Jaffe provided a status of the 
renovation and expansion plans for Phase 2, including the new proposed south 
addition. The R&E Committee has considered the results of the Strategic Planning 
Committee’s report and has consulted with the architects. The need for the south 
addition remains strong for the Temple’s programmatic and physical requirements. The 
R&E Committee favors moving forward to start construction as soon as possible after 
the schools conclude in June of 2022 and the committee believes that there is a need to 
modify the plans somewhat. Ken summarized the R&E committee’s preferred 
recommended changes which involve a slightly smaller footprint for the addition, the 
addition of a terrace for additional outdoor space, and a smaller conference room for 
one-on-one meetings. The committee is currently awaiting additional information 
regarding the anticipated cost savings that may result from these modifications and 
will be meeting to finalize its recommendations. 
 



2 
 
260699921v.1 

• Capital Campaign update: Naomi Camper provided an update regarding the Capital 
Campaign and in the coming weeks, once additional details are available, we expect to 
resume fundraising. We will likely need another $1+ million for the proposed new south 
addition. A written Fundraising Report was also provided. Of note is that we are over 
halfway to the Annual Fund goal largely thanks to members who pledged their support 
as a part of the annual membership pledge form process and included Annual Fund 
support in Capital Campaign pledges. Active solicitation of members who have not yet 
given will be launched within the coming week. Members have also been very 
generous with their gifts for ritual support which already have exceeded the full year 
budget. A total of over $600,000 in donations above membership commitments have 
been made year-to-date. 

 

• Shanah Tovah member outreach: Anita Stoll summarized the High Holy Day member 
outreach whereby approximately 1140 members were contacted, some by direct 
telephone calls (focusing on new members, families with children starting at the 
Nursery School, and some of our older congregants) and the remainder of the 
membership having been contacted via email. Thanks to Karen Auerbach and Anita 
Stoll for collaborating on this very important and meaningful project.  

 

• Davis Center, Refugee Engagement and Major Donation for Refugee Work: Glenn 
Engelmann summarized recent developments in the work of the Davis Center and its 
formal launch will be celebrated at an upcoming special Shabbat service to be 
announced. Future key activities include hiring a part-time coordinator, formulating the 
vision and goals of the steering committee, deepening engagement, programming for 
youth and family opportunities, and expanding internal and external communications 
around social action. There have been recent efforts in the areas of housing, gun 
violence prevention, green team initiatives, refugee engagement and collaboration 
with other synagogues and social action organizations. Rabbi Roos shared the exciting 
news about a donation of $35,000 from the Kraus Initiative for Immigrant and Refugee 
Justice for a full sponsorship of a refugee family for an entire year.  

 

• Nursery School Director search: Jill Chenok, Chair of the Search Committee 
summarized the current status of the search for a Nursery School Director, including 
the formulation of the search committee which is part of a strategic approach for the 
next school year with input from all relevant stakeholders. The Committee has met and 
had in-depth conversation about the process going forward and hopes to post the 
position within the next several weeks. 

 

• TSNS/Families With Young Children Task Force: Marcie Solomon provided an update 
regarding the proposed task force (as recommended by the Strategic Planning 
Committee) to be formulated once a chair has been selected. 
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• Religious School update: Cantor Robins provided an updated and positive report 
regarding the Religious School opening and operations (including the hybrid, alternate 
week programming) and implementation of the tuition reduction, which appears to be 
well-received by the Religious School families. 

REPORTS: 

• President’s Report – as submitted.  
 

• Senior Rabbi’s Report – Rabbi Roos provided an oral report, expressing gratitude for 
the work and contributions on a wide array of issues with input from a variety of 
people. He also summarized recent in-person community gatherings. The clergy team 
is looking at goals to best marshal resources in keeping with the Temple’s values. 

 

• Executive Director’s Report – as submitted. Ellen also highlighted that the Temple won 
an award of $150,000 from the Department of Homeland Security for infrastructure 
upgrades and to defray expenses for our recently hired new security guards.  

Adjourn: The meeting was adjourned at 9:13 p.m.  

Respectfully submitted, Laura Steel, Secretary 


