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TEMPLE SINAI BOARD OF TRUSTEES  
MINUTES OF BOARD MEETING – September 22, 2021 

 
Present [meeting conducted virtually by Zoom]: Lori Berman, Naomi Camper, Jill Chenok, 

Ellen Croog, Glenn Engelmann, Larry Freedman, Nancy Golding, Cathy Goldwyn, Katie 

Joselow, Deborah Lewis, Myron Marlin, Howard Oppenheim, Matthew Pachman, Debbie 

Rappaport, Deitra Reiser, Catherine Ribnick, Elizabeth Rose, Steve Sacks, Natalie Selzer, 

Marcie Solomon, Seth Speyer, Laura Steel, Anita Stoll, Michael Sussmann, D. Jean Veta, 

Regina Ziegler, Rabbi Roos, Rabbi Goldstein, Rabbi Diamondstein, Cantor Croen, Cantor 

Educator Robins and Executive Director Ellen Agler, Acting Nursery School Director Ali 

Hurewitz.   

Call to order: With a quorum of the Board members present, the meeting was called to 

order at 7:33 p.m. by Temple Sinai Assistant Secretary, D. Jean Veta (President Marcie 

Solomon was traveling and was unable to chair the meeting). 

Welcome and D’var Torah: Jean Veta extended a warm welcome and Deborah Lewis gave 

the D’var Torah. 

BOARD OPERATIONS AND GENERAL BUSINESS: 

• Board Meeting minutes – the July 2021 Board Meeting minutes were approved. 

Additionally, the Board Meeting Minutes for the two (2) Special August 2021 Board 

Meetings were approved.   

• Membership report – the August-September 2021 membership report was approved. It 

appears that membership trends are presently moving in the right direction.   

• Financial report – Ellen Agler provided a summary of the written financial report, which 

is positive and we are not anticipating any variance from the budget. So far, we have 

also recently seen strong member financial commitment and we ended the first quarter 

with good strength on the income side.  

  

UPDATES AND DISCUSSION: 

• Strategic Planning Committee (SPC) Report Regarding the Nursery School: Marsha 

Shaines and Rosann Wisman provided a summary of the Strategic Planning 

Committee’s written report which included a summary of the report and 

recommendations of the SPC Nursery School Subcommittee, which focused on 

examining the structure of the Nursery School and considering possible changes to 

enhance the Nursery School’s administrative, financial, and strategic integration into 

the Temple and its systems in the context of behaviors and trends both pre- and post-
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COVID. Based on the main findings and considerations, the Committee has made 

several recommendations grouped into three categories: membership and 

governance; program, operations, structure, and systems; and building renovations. 

The specifics of these recommendations are set forth in detail in the Committee’s 

written report with proposed next steps to establish a Temple Nursery School and 

Families of Young Children Task Force (either as a part of the Strategic Planning 

Committee or established by the Temple President). The Task Force would include 

representation from such groups as the SPC, the Nursery School Committee, Temple 

Lay Leaders, the Clergy, the Nursery School Director or Acting Director, and the 

Executive Director.  The Task Force would conduct additional research to further 

inform the SPC recommendations and oversee the work towards implementing these 

recommendations, including potentially hiring a consultant to manage parts of the 

process. There was extensive discussion regarding this topic. 

• Renovation and Expansion Update: Marsha Shaines and Rosann Wisman also provided 

a summary of the report and recommendations of a subcommittee of the Strategic 

Planning Committee that focused on our renovation and expansion activities, 

especially with respect to the South Addition of the building.  The report is included 

with the Board materials. In sum, the pandemic has not changed the congregation’s 

needs and priorities that motivated the Capital Campaign and the plans for a South 

Addition. According to the results of our internal survey, the Temple is highly valued 

both before and after the COVID pandemic with a strong interest having been 

expressed in attending in-person and outdoor activities. It appears that the pandemic 

has generated additional space, storage, and technology priorities that Temple 

leadership should consider addressing in the plans as well. Before moving forward with 

the South Addition, it is recommended that the Temple undertake a thorough analysis 

of the current finances, both capital and operational, to assure that the congregation 

can prudently undertake both the costs of the construction and the additional 

operational costs of managing and maintaining the new space and technology with the 

aim of taking the necessary steps to move forward with the South Addition while 

addressing both the priorities and the financial realities. While indicators for the future 

stability of the congregation are strong, other considerations should include whether 

membership numbers are likely to rebound, an anticipated demographic shift to more 

members with families, and the impact of construction on enrollment at both the 

Nursery and Religious schools. There was extended discussion regarding this topic and 

the subcommittee’s recommendations. 

• COVID health and safety protocols: Rabbi Roos provided a summary of the various 

regathering protocols at the synagogue to maintain a healthy environment at the 

Temple. Communications continue to be provided; in-person Shabbat worship and 
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rituals will continue at no more than 50% capacity (with masking and requiring proof of 

vaccinations/negative PCR tests). The COVID-Task Force will be meeting to evaluate 

and update COVID-protocols and to propose policies for Board approval. Ali Hurewitz 

discussed COVID-related health and safety guidelines and logistics at the Nursery 

School, including for the upcoming Fall Festival. 

• Nursery School Director search: Rabbi Roos summarized the current status of the 

search for a Nursery School Director, including the composition of the search 

committee which is part of a strategic approach for the next school year with input 

from all relevant stakeholders. Thanks to Jill Chenok for agreeing to chair the 

committee and lead the work on this important endeavor. As part of this process, our 

Acting Director Ali Hurewitz has been encouraged to apply for the permanent position, 

which she presently intends to do. It is important for Board members to keep this 

information confidential for present purposes until a more formal announcement can 

be made. 

• High Holy Day Update: Rabbi Roos summarized the High Holy Day worship experience, 

including attendance at the on-site and virtual services, the renovation of the 

sanctuary, the debut of the new security team, the functioning of the new Audio-Visual 

equipment, and the important addition of the tent to the worship experience. At 

Simchat Torah, we will be honoring board members. 

• Renovation and Expansion (R&E) Update: Naomi Camper provided a status of the 

renovation and expansion plans, and she advised that Phase 1 has been completed on 

time and within budget. The R&E Committee has been awaiting the results of the 

Strategic Planning Committee’s report and will be consulting with the architect 

regarding Phase 2, including whether there may be revisions to the Temple’s 

programmatic and physical requirements. The R&E Committee is expecting to come 

back to the Board with its findings and recommendations. 

• Refugee Engagement: Catherine Ribnick and Glenn Engelmann summarized the recent 

efforts aimed at refugee engagement in response to the Afghan refugee crisis and in 

response to membership inquiries for information as to how best to direct donations, 

financial and otherwise. To address the precise role that Temple Sinai, as an institution, 

might play (including as a possible sponsor) in what is a fluid and rapidly evolving 

resettlement environment, the Davis Center for Social Justice would like to engage in 

preliminary fundraising tailored to the type of sponsorship deemed feasible and 

appropriate under circumstances that may present themselves. The options may 

include the possibility of full sponsorship of a family for a year (which is likely to require 

a future financial commitment by the Temple of between $35,000 and $40,000, given 

the high cost of local housing) or a potential partnership with other organizations. 

After a lengthy discussion, Catherine and Glenn will refine the recommendations in 



4 
 
252837882v.1 

consultation with the Development Committee and Rabbi Roos. They will report back 

to the Board with a more specific proposal regarding the financial commitment that 

may be needed and potential fundraising for future support actions to be undertaken 

consistent with the Temple’s values.   

 

REPORTS: 

• President’s Report – as submitted. Of particular note is that the first new member 

reception to be held in a very long time will take place this coming Sunday, September 

26, 2021 in the Sukkah so that new members can become acquainted with the Temple 

and its activities. Also, the formal launch of the Davis Center will be celebrated at a 

special Shabbat service on October 22, 2021. Board members are encouraged to attend 

both events.  

• Senior Rabbi’s Report – Rabbi Roos provided an oral report, focused primarily on the 

High Holy Day experience and feedback. He also extended a tremendous thanks to 

Naomi Camper and Andrew Engel for a very successful Phase 1 renovation. 

• Executive Director’s Report – as submitted. The written report acknowledged the 

staff’s contribution to making the High Holiday logistics run so smoothly, updated 

facilities work completed and in progress and introduced our new security company. 

EXECUTIVE SESSION: Personnel and confidential matters were discussed in executive session. 

 

Adjourn: The meeting was adjourned at 9:31 p.m.  

Respectfully submitted, Laura Steel, Secretary 


