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TEMPLE SINAI BOARD OF TRUSTEES  
MINUTES OF BOARD MEETING – January 19, 2022 

 
Present [meeting conducted virtually by Zoom]: Lori Berman, Naomi Camper, Dora Chen, Jill 

Chenok, Ellen Croog, Glenn Engelmann, Larry Freedman, Cathy Goldwyn, Ken Jaffe, Katie 

Joselow, Audrey Kramer, Deborah Lewis, Myron Marlin, Howard Oppenheim, Matt 

Pachman, Debbie Rappaport, Deitra Reiser, Catherine Ribnick, Steve Sacks, Natalie Selzer, 

Marcie Solomon, Seth Speyer, Laura Steel, Anita Stoll, Michael Sussmann, D. Jean Veta, 

Regina Ziegler, Senior Rabbi Jonathan Roos, Rabbi Hannah Goldstein, Rabbi Noah 

Diamondstein, Cantor Laura Croen, Cantor Educator Rebecca Robins, Acting Nursery School 

Director Ali Hurewitz, and Executive Director Ellen Agler.   

Call to order: With a quorum of the Board members present, the meeting was called to 
order at 7:33 p.m. by Temple Sinai President Marcie Solomon. 

D’var Torah: Larry Freedman delivered the D’var Torah. 

BOARD OPERATIONS AND GENERAL BUSINESS: 

• Board Meeting minutes: The December 2021 Board Meeting minutes were approved.   
• Membership report: The January 2022 membership report was approved.  
• Financial report: Ken Jaffe provided a summary of the written financial report. The 

financial picture remains unchanged and stable since last month and we continue to see 
strong member financial commitment, which is on track to meet or exceed budget. 
Expenses continue to be generally in line with the budget year-to-date. Fundraising 
continues to be strong and has generated $1.58 million above member financial 
commitments as of now. Overall, the written report shows a positive financial picture.  

• Nominating Committee: Deborah Lewis, immediate Past-President and Chair of the 
Nominating Committee, advised that the Committee has met and is inviting suggestions 
for potential candidates for the Board and the Nominating Committee. 

 
ESTABLISHMENT OF NEW TEMPLE FUNDS: 

• Multiracial Sinai Fund: Liz Dunst provided a summary of the proposed Multiracial Sinai 
Fund that is designed to support programs and activities that further the Temple’s 
mission to undertake the transformational steps to affirm and enhance the synagogue’s 
identity as a multiracial Reform temple committed to being an antiracist congregation 
and to support the activities of the Multiracial Sinai Committee. The Fund will receive 
and account for voluntary donations that would be used to supplement operating 
budget funds. On motion, the Board approved the establishment of the Fund in 
accordance with the Resolution as submitted.  
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UPDATES AND DISCUSSION: 

• Racial Equity Project: Steve Metalitz summarized the Interim Report submitted by the 
Multiracial Sinai Committee regarding the Racial Equity Project, an initiative launched in 
2021 to advance the goal of becoming an affirmatively antiracist synagogue by 
incorporating an antiracist perspective in the ongoing work of the individual 
committees and functional team. The Committee sought to identify how the Temple’s 
policies, practices and behaviors impacted Jews of color and people of color in our 
congregation; to work to change those policies, practices and behaviors when they 
had a potentially racist impact; to promote participation of congregants of color in 
Temple programming and governance; and to develop ways to institutionalize 
feedback on racial equity issues in the Temple in an ongoing, transparent and 
transformative way.  The Interim Report detailed the outreach efforts that have 
contributed to progress in several areas, and it is recommended that the Board 
consider certain concrete steps including: 1) reforming the process of committee 
member and lay leadership selection to be more inclusive and open to the entire 
congregation, and committing to regular, proactive outreach to congregants of color 
in filling committee and leadership positions; 2) developing a culture of candid 
discussion and constructive accountability when we fall short of our goals; 3) 
continuing to support and encourage clergy efforts to raise the profile of these issues 
in sermons, teachings and other programs; 4) providing further antiracist training for 
all staff and lay leadership, including assistance from experts in developing the tools to 
increase our capacity to understand how racial biases may impact our decision making, 
and to build an institutional culture more attuned to the pervasive influence of those 
biases; and 5) convening, in the near future, another professionally-facilitated session 
with clergy, Board members, lay leaders, and other key stakeholders. Based on the 
comments and discussion, the Board expressed its support for the recommendations 
and re-affirmed its commitment to the important work of becoming an affirmatively 
anti-racist congregation. 

• Davis Center Update: Glenn Engelmann and Rabbi Goldstein provided an update 
regarding the Davis Center and its formal launch that was celebrated at a special 
Shabbat service on December 17, 2021. The Center continues to engage in several 
important endeavors, initiatives and activities, including a get-out-the-vote effort and 
collaboration with Lutheran Social Services on refugee engagement. The Center 
launched its new website and is now inviting applications for the 2022 Rabbi Eugene 
Lipman Grants. Final interviews are being conducted for hiring a part-time coordinator 
for the Center. 

• Renovation and Expansion (R&E) Update: Ken Jaffe provided a status of the 
renovation and expansion plans for Phase 2 for the South Addition. Ken shared the 
architect’s conceptual drawing and we are expecting detailed schematic drawings that 
will enable us to solicit bids and share the plans more widely with the congregation. It 
is expected that informational sessions will be starting soon in conjunction with the 
Capital Campaign. Ken also reported that the few remaining Phase 1 renovation punch-
list items are in the process of being completed.  
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• Capital Campaign and Fundraising Update: Naomi Camper provided an update 
regarding the Capital Campaign and the imminent resumption of fundraising including 
upcoming information sessions to discuss plans for the Phase 2 South Addition. 

• External Engagement & Marketing: Marcie Solomon, Ken Jaffe and Myron Marlin are 
embarking on a new initiative aimed at external engagement and marketing to grow 
membership. They will be attending their first URJ meeting this week, which is part of a 
6-month course to explore external engagement. 

REPORTS: 

• President’s Report – as submitted.  

• Senior Rabbi’s Report – as submitted. 

• Executive Director’s Report – as submitted.  

EXECUTIVE SESSION: Personnel and confidential matters were discussed in executive session. 

Adjourn: The meeting was adjourned at 9:07 p.m.  

Respectfully submitted, Laura Steel, Secretary 


