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Temple Sinai 2018-2019 Budget 
 
To: Temple Sinai Members 
From:  Deborah Lewis, EVP, Chair, Finance Committee 
Date:  April 25, 2018 
Re: Operating Budget and Capital and Building Budget for 2018-2019 
 
Dear Fellow Sinai Members. 
 
On behalf of the Finance Committee, I submit for your review and approval the two budgets for 
2018-2019 – the Operating Budget and the Capital and Building Budget. The Temple’s Board 
of Directors approved them at its April 18, 2018 meeting and recommends you do as well. 
 
The Operating Budget would not have been possible without the hard work and expertise of 
the Finance Committee – Ellen Agler, Danny Cohen, Liz Dunst, Nancy Golding, Niesa Halpern, 
Adam Krulewitz and Deborah Tanno. Nothing that Temple Sinai does would be possible 
without their contribution in crafting this budget.  
 
And we have the Building Committee, chaired by Bob Plotkins and Kevin Mulshine, to thank for 
the Capital and Building Budget. I am grateful to them for ensuring our long-term physical and 
financial needs for our temple facilities. 
 
Finally, but in no way least, I am grateful to our directors who both contribute to and are 
responsible for staying within our annual budgets. Chief among them is Ellen Agler, who 
manages and massages the entire budget process. She makes it all work. Cantor Rebecca 
Robins, Cantor Educator and Perri Iger-Silversmith, Nursery School Director, create and 
manage the budgets for their programs. Thank you, as well, to the office professionals for their 
assistance throughout the process. 
 
Operating Budget 
 
The proposed budget shows a surplus of $114 and is therefore balanced. Revenues will 
increase 5% to $6,566,875. Expenses will similarly increase 5% to $6,566,760. These figures 
include the Nursery School budget, which is self-sustaining. 
 
The key revenue assumptions are: 
 
Membership Commitments: The annual financial commitment to the temple from members 
represents the largest single source of revenue in the budget, at 66% (excluding nursery 
school). We have budgeted $3,112,725, an increase of 6% over the current year’s budget, 
because the actual amount of commitment is projected to exceed budget for the current year 
and we expect new member commitment pledges to increase for 2018-2019. The proposed 
increase is 1.3% greater than the current year-end projection. This is a typical increase in the 
budget reflecting a conservative estimate of growth over the previous year’s actual 
commitment revenue. 
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Religious School: During the 2017-2018 budget and school year cycle, the Religious School 
performed better than budgeted by approximately $25,000, primarily due to higher than 
expected enrollment. In the 2018-2019, the Religious School revenue is expected to increase 
10% while expenses will increase by 8%. The budget also includes a $20,000 transfer from the 
Religious School Fund to the operating budget to pilot new, innovative kindergarten 
programming to better serve the needs of our growing congregation. 
 
Annual Fund: This year’s Annual Fund drive raised the most money than in any other year in 
the temple’s history. The Committee has budgeted $225,000 for the 2018-2019 Annual Fund 
revenue, based on input from the staff at CCS, the firm hired by the temple to assist with the 
Capital Campaign, and from Seth Speyer, Chair of the Development Committee. 
 
Endowment Transfer: The budget proposal includes a transfer of $126,418 from the 
Endowment Fund for operating expenses. This is an increase of $4,592 over last year’s 
transfer; an amount arrived at by taking 4% of the December 31st average balance in the 
endowment for the last three years. 
 
Surplus Fund Transfer: There is a Surplus Fund transfer of $97,000 in this year’s budget 
proposal to support development. This is $47,000 less than was transferred for this purpose in 
the 2017-2018 budget. The proposed budget reflects a commitment to continue working 
toward fully funding development activities from the operating revenues as overall philanthropy 
for operations grows. 
 
The key expense assumptions are: 
 
Labor: Our staff is the largest portion of our budget with wages for our ritual, administration, 
religious school, facilities and security staff accounting for more than two-thirds of our budget. 
We are budgeting a 3% Cost-of-Living Allowance (COLA) raise for all the staff excluding the 
staff for which we have new contracts and therefore new salaries budgeted: Rabbi Roos and 
Cantorial Soloist Robyn Helzner. Market adjustments are proposed for certain administrative 
positions. 
 
Healthcare: The proposed budget includes an increase of slightly over $10,000 for health 
insurance costs. The costs for the current fiscal year were lower than budgeted due to 
switching benefit administrators and plan design. A conservative 15% increase in costs for the 
second half of the year, the addition of coverage for two employees as well as the new vision, 
dental and life insurance benefits are included. The Administration Committee, chaired by 
David Wessel, should be commended for keeping the temple’s benefits costs reasonable in 
spite of a challenging market. 
 
Development: The proposed budget includes the salary for a Development Director to be 
hired after the close of the CCS contract. The salary should therefore cover 8 months. This 
represents a decrease over last year’s development budget. 
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Religious School: The proposed budget includes an increase of $54,282 for religious school 
expenses. This reflects the increased expenses for the new kindergarten program as well as 
typical increases for costs. 
 
Security: Security expenses are increased 28% over the previous year’s budget to fund 
increased staff time needed to provide access at the South entrance off of the parking lot more 
frequently, as well as supporting security personnel with higher level qualifications. 
 
Capital and Building Maintenance Budgets 
 

This budget was shaped by the Building Committee Co-chairs, Bob Plotkins and Kevin 
Mulshine with significant support from committee member and Owner’s Representative 
Adam Prill. Special thanks go to Ellen Agler, who sits on this committee, for all of her 
hard work and daily oversight of these projects. 
  
The present and longer term needs of our physical plant were thoughtfully reviewed in 
the context of a building master plan. The 2018-2019 budget takes into account work 
completed this year, and estimates of future building upgrades to support the needs of 
the congregation. 
  
In 2018-2019, we plan $86.5K for debt service and $283K in project costs for a total of 
$370K, which is a similar amount to this year.  Some of the projects for next year 
include replacing operable partitions, classroom blinds replacement, building 
maintenance contingency, roof repairs and reserve, and lobby information monitors. 
 
 
 


